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MPAORARDUM FOR: Exeeutive i1rector-Comptroller 


THROUTE : Deputy Director fer Support 
SuBTECT > Inereasel Zoployee Moitiity 
REPERERCE + Meee dt¢ 22 June '72 froa Ex Dir-Comst te p/Pere, subj: 


MeLilfty aad Retetion of Eaployses 


1. Tn response to Yeferent HMezorandum, I prepared the attached éraft 
of an Ageney fotice. Tt encourages the increased nevenent of employees to 
fill jobs and develop people. Provisions in the Hoties are compatibie 
with views exprasse® in the triefing sheet attached to the Reference. 


2. The destravility of increased mobility reeently bas been reaf- 
firved. 


a. In the Deputies Meetings is whieh POP vas discussed, it was 
asserted that the word “rotation” should sot be used but incresssd 
noverant across Mreetorate lines should oceur in order te fii in- 
portent positions with qualified officers. 


>. The POP peekage contales @ section on izproved mobility pro- 
graan to implevent the Pederal Guidelines on Executive Development . 
POP states the institutions] eapacity to promptly transfer able et. 
ployees vhen needed ic a comzon interent of the Agency and the 
Directorates. ~Tvo paragraphs ef the POP dealing with iuproved mobil- 
ity as « methoi of personal developaent have deen Ineorporated in the 
attached 4raft as approved atatements of Ageney poltey. 


3, In the past, the iirecter hes expressed his interest in facilitat-- 
jag the movement of qualified officers iato priority assigmventa. It is « 
fair assumption that one of the primary cemceras of the new Director will 
be te inerease the uoity. commonality of purpose sad effectiveness of the 
eowponents within the Agency, and the Ageney vithis the intelligence con~ 
munity. In thia reapect, T believe a currant policy statement manifesting 


the agency's {aterest in a visorous mobility progres is indiested. 


h, If we are te achieve, for the first tixe, a significautiy iaproveé 
mobility grogrez in the ‘gency, ve vill seve to etteck the tbaric inhititions 
against it; semely, the relative autonomy of career services and the shepti- 
eisa in this Ageney that nobility across career service lines ean be ade 
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te work. Ve do not need new concepts or formats. “We need & strong siste~- 
pent of iatent by the Agency's senior officers, and we need 6 simple o~ 
quirement placed ypon the career services to actually vork af the process 
of increased nevility. Thus, the attached Notice is written for your 
persosal signature in lancuace that hopefully conveys the sincere suport 
accorded this progres by you aad the Deputy Directors. Peeon’, it en- 
eourages Career Service “‘eads to try persomel sovexente guteide their 
areas in consonance with tale spirit. 


Sarry 3. fisher 
Usieector of Personnel 


fttx 
As stated 


Distribution: 
Orig & 1 ~ Adse 
1 + ER 
1 = DDS 
2 ~ D/Pers 
@~ Plans Staff 


STATINTL opfenc/pd rs (4 Jan 73) 
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